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Village In The City and Stadt des
Miteinders, Tulln an der Donau

With Mark McKergow
http://villageinthecity.net
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A town-level initiative...

 Started by Mayor Peter Eisenschenk...

* And yet led by people (Stefanie and Michael) with other skills from
outside the administration

A creative, open and potentially transformative combination
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How it started...
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Why build your Village In The City?

* Improve your life, and the lives of those around you

* Build inclusive, cross-generation and cross-
demographic connections

* Build resilience and mutual support

e Connect businesses, support groups, families,
churches, secular groups and everyone else with an
identity and local participation

e Act as a counterbalance to the recent amazing
developments in online communication

* Help citizens become more empowered and
purposefully connected

https://villageinthecity.net/manifesto



Cormac Russell - “the neighbourhood is the
answer” to these eight challenges

* Enabling health

* Raising our children

e Safety

* Assuring security

e Stewarding ecology

e Shaping local economies
* Local food production

* Co-creating care

Cormac Russell
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A Professional’s Guide to
Working in Citizen Space

Acrwend by
Julia Unwin, DBE
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the people in their
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Six elements of a Village In The City

* Inclusivity — for all
* Connection (Facebook group, newsletter etc)

* Hosts (used to be vicar & pub landlord...now ‘village
builders’)

* Meeting places (formal and informal, accessible to
all and within walking distance)

* Inclusive gatherings (eg summer party)

e And... an ‘identity’ (What makes this a special
place?)

https://villageinthecity.net/manifesto
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Leading as a host — a new (and ancient) paradigm

Leader as hero

Others: ‘rescued people’?
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Leader as host

Others: ‘guests’ (\ —
HoS

Leader as servant
Others: ‘masters’?




The host is both thi h
and thelast =~ f_”

Old Arabic Proverb V4
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The result of good hosting: engagement

— Jack Canfield

MARK McKERGOW Ph.D. & PIERLUIGI PUGLIESE
MARK McKERGOW Ph.D. & HELEN BAILEY Fareword by Helen Baily

hostleadership.com hostleadership.de (auf Deutsch)



| villsge |
Questions please/Fragen bitte?




Sge
3

http://villageinthecity.net
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